
From The Desk Of  The 
Executive Director 

Happy New Year!  2020 was certainly 
a challenging year for all of us and I 
am extremely thankful for our donors, 
our dedicated staff and Board of 
Directors, who ensured continuity of 
service to our community during a 
most unusual year. I know many of us 
are happy to move on to a new beginning, for normalcy and the new opportunities in store 
for us in 2021. For many of the youth we serve at Safe, and youth who live in our 
community, a new beginning often seems out of reach. Homeless youth, youth who are 
human trafficked and youth who experience trauma do not always have an optimistic eye 
toward planning their future.  They often are involved in achieving the short-term 
objectives of surviving the struggles of the day, finding a couch to make it through the 
night, getting along with family members who may not want them around and/or finding 
their next meal.  At Safe our staff work diligently to create a culture of optimism and hope. 
We empower our youth to dream, set goals and believe in their ability to succeed.   

The Hope Research Center, at the University of Oklahoma, defines hope as “the belief that 
the future will be better, and you have the power to make it so”.  At Safe we are committed 
to the belief that every young person, regardless of their circumstance, deserves the 
opportunity to aspire to realize their dreams and ultimately create a better future. To 
emphasize this commitment, the staff and Board of Directors of Safe has added the 
following motto to our logo: “Where Hope Shapes the Future”.  

January is Human Trafficking Prevention Month and throughout this newsletter we share 
some stories, concerns and facts about how human trafficking affects our community.  
Many of the youth we serve are at risk of human trafficking or victims of trafficking. We 
work closely with the Schenectady County Safe Harbour Coordinator, Melanie Puorto 
Conte, to coordinate care and provide trafficked youth the hope and opportunity they long 
for and deserve.  It is with your continued concern and support that we are able to serve our 
youth as we look forward to a successful 2021 and hopeful future.
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Human 
Trafficking Fast 
Facts.  

1. The average age a teen 
enters the sex trade in the 
US is 12 to 14 years old. 
Many victims are 
runaway girls who were 
sexually abused as 
children.

2. Reports indicate that a 
large number of child sex 
trafficking survivors in 
the US were at one time 
in the foster care system.

3. Women and girls are 
disproportionately 
affected by human 
trafficking, accounting 
for 71% of all victims

4. In 2019, the number of 
identified trafficking 
situations that originated 
from text grew by 33% 
from the previous year.

5. People who are 
trafficked suffer from 
physical, emotional, and 
sexual abuse, and rarely 
have access to an 
education or to health 
care. 
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Meet Robin Romines - 
Life Skills Case Manager  
Robin Romines has been with Safe for over three years.   She first started out as an 
intern while she was attending Schenectady County Community College (SCCC).  
Shortly after her internship, Robin was hired part-time to work the weekends in 
Safe’s emergency youth shelter, Safe House as a Residential Specialist.   After 
receiving her Associates Degree at SCCC, Robin worked in the shelter for two years 
but then decided to leave so she could focus more time on her family and return to 
college where she earned her Bachelor’s Degree.
 
Fast forward to 2019 where Robin answered an ad that Safe was running for a Life 
Skills Case Manager (LSCM).   She was interviewed and was offered the job.   As 
the LSCM, Robin serves clients that are 18-35 years old.   The Life Skills Program 
is offered to those who are homeless and live in Schenectady County.   Many of the 
clients that Robin works with are clients of Safe House.  She spends a good amount 
of time assessing each client’s strengths and weaknesses so that she can develop a 
treatment plan, that is designed to meet their needs.
 
Robin will assist her clients with basic life skills such as budgeting, hygiene, 
cooking/baking, cleaning, community resources, and job/apartment searches, just to 
name a few.   Robin has successfully placed clients in permanent housing and with 
the skills learned while in the Life Skills Program many have returned to school and 
secured part time and full time jobs.

Safe Inc. Welcomes New Board Member 
Dr. Deidre Hill Butler has been elected to the Safe Board of Directors. She begins her tenure 
in January 2021. Dr. Hill Butler brings to the board a wealth of community service 
experience and a deep concern for the welfare of youth. 
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Human Trafficking of Minors in the Capital Region
Melanie Puorto Conte, Schenectady County Safe Harbour Coordinator  

As the National Human Trafficking Hotline and National Center for Missing and Exploited 
Children Cyber Tip-line are experiencing an increase of up to 90% reports of minor child 
exploitation and trafficking nationwide, the Capital Region, especially Schenectady county 
are seeing similar upticks in requests for Safe Harbour anti-trafficking services. According to 
data recently published by the NYS Office of Children Services, Schenectady County  ranks 
sixth in NYS for numbers of   identified trafficked persons, especially youth who are 
confirmed trafficking survivors. This   rating is out of the 62 counties   and 5 boroughs of 
NYC, with Schenectady being the smallest county noted (NYS OCFS Safe Harbour Program 
Data).

Approximately  3000 youth  screenings are conducted   annually   in Schenectady County 
utilizing the OCFS Rapid Indicator and Comprehensive Assessment tool. The Department of 
Social Services, Probation, and all local Youth Services conduct these assessments during 
intake and ongoing services for all youth in their programs. Youth are then referred for Safe 
Harbour anti- trafficking support and coordination. Of the youth screened monthly, about 
8-12 exceptionally high risk youth in Schenectady County are identified as currently being 
sexually exploited or trafficked in our community and are confirmed in NYS as victims of 
human trafficking. These youth receive intensive Safe Harbour services which includes 

home visits, counseling, connections to resources to alleviate food and housing insecurity as well as to meet   their basic needs for 
clothing and shelter, mental health services, physical health services and specialized treatment to help them heal from their complex 
trauma brought on by exploitation and trafficking.  About 140 lower  or medium risk youth are served annually through human 
trafficking prevention programs  through the Schenectady Safe Harbour Program and other programs. This includes working with 
programs embedded in the Schenectady City School District which emphasize healthy relationships, online safety, red flags of 
exploitation and other topics including educational and vocational  topics.

It is alarming that girls and boys from ages 11-14 comprise the largest portion of those served through Safe Harbour at this point. The 
majority of these youth are in local middle schools which are currently doing remote learning from home. All of our youth have been 
issued Chrome books to facilitate learning. This leads to many hours of unsupervised screen time during the days and evenings.  Many 
of the youth now feel disconnected, isolated and lonely due to the lack of in-person contact with their peers and teachers. Because the 
youth are hungry for any kind of connection at a time when they are particularly vulnerable, especially since they are exploring their 
own relationships, sexual and personal identity. this makes them particularly vulnerable to online predators, exploiters, and traffickers.  
These perpetrators are often local and people they may know. The exploiters oftentimes will ask for explicit personal pictures and 
videos to be shared with them. The exploiters will use these pictures and videos to coerce the youth into exploitive or trafficking 
situations in the community. These people often encourage the youth to run away or meet up in the community so that the traffickers 
can easily exploit them.

As a result of COVID-19, the nature of trafficking has changed locally and nationwide. Gone are the days of utilizing hotel rooms and 
websites for trafficking situations.  Texting, the use of apps like Kik, Skip the Games, Whisper, and Tik Tok are often used to arrange 
meet ups, with house parties and home visits being the destination.   Human trafficking has not gone away during the days of social 
distancing but has changed its approach to adapt to the times.

Human trafficking includes forced labor and sexual exploitation; it can target any vulnerable child or adult. Sensational stories, conspiracy theories and political agendas cause us not to 

recognize real life trafficking situations, and then victims don’t get help. Survivors are the experts on how trafficking happens, and local organizations are working every day to combat 

trafficking. It's time to #seealltrafficking #listentosurvivors #reporthumantrafficking and #supportlocalorganizations

If you see a situation of potential forced labor or sexual exploitation, report it to the National Human Trafficking Hotline by calling 1-888-373-7888 or texting 233733. If you would like to join 

efforts to end human trafficking, volunteer or donate to Safe Inc. of Schenectady to join the fight.
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Friday    January 22    9:30 am - 1 pm

ZOOM LINK

to commemorate 
National Slavery & Human Trafficking Prevention Month 

 January 2021

VERY
 YOUNG

GIRLS
A TOUGH LOOK AT THE HUMAN TRAFFICKING OF
VERY YOUNG GIRLS IN OUR STATE AND NATION

Community Discussion & Panel
immediately following the documentary

You're invited  to a special viewing
of the documentary

view documentary trailer 



Safe House’s Ed/Rec Center Makeover
During the month of December the staff at Safe House spent time organizing community donations for our youth. We now 
have a donation area in our Ed/Rec Center stocked full of clothes and household items that will help us serve the homeless 
youth in our community  A special thank you goes out to Robin Romines, our Life Skills Case Manager, who organized 
the makeover to better serve our youth. 

Thank you to all who helped support Safe this Holiday Season
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