
As we settle into 2026, I am honored to step into the role of Executive Director at Safe Inc. of Sche-
nectady. For over 40 years, this organization has been a beacon of hope for at-risk youth, and I look 
forward to building on that legacy alongside our dedicated staff. I bring over 10 years of leadership 
experience serving youth and families, and I am committed to advancing Safe Inc.’s mission in the 
years ahead. 

I step into this role with deep respect for the work accomplished in 2025. Last year, Safe Inc. served 
more than 700 individuals across our programs, including 110 youth in shelter, over 500 through 
street outreach, 41 through anti-trafficking services, and 50 in life skills programming. These num-
bers reflect both reach and the depth of support provided to young people experiencing homeless-
ness, instability, and exploitation. 

Across our programs, we continue to see youth move toward safer and more stable housing, includ-
ing reunification with family, transitions to independent living, and connections to additional sup-
portive services. Each outcome reflects the individualized, persistent care required to meet young 
people where they are. 

We also see this impact in individual outcomes. One young person who entered our programs in 
2025 while homeless and unemployed is now working, enrolled full-time in college, and living in 
stable housing while pursuing a degree in accounting. Her progress reflects what is possible with 
consistent support and opportunity. 

Looking ahead to 2026, we are focused on expanding our impact through the development of an up 
to a 12-bed supportive housing program for young people ready for greater independence. With  
ESSHI operating funds secured, we are actively identifying a site to build or renovate. 

In the coming months, we will launch a capital campaign to bring this project to life. This initiative 
represents a long-term investment in stability, opportunity, and future success for the young people 
we serve. 

We will also continue strengthening our existing programs, deepening community partnerships, and 
responding to the evolving needs of youth experiencing homelessness. 

I am grateful to be part of Safe Inc. at such a pivotal time. Thank you for your continued support 
and belief in our mission. Together, we are creating pathways to safety, stability, and opportunity for 
young people in our community. 

Sincerely, 
 
Katherine Schofield 
Executive Director 
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The McIntosh 

House 

Initial Contacts 

The McIntosh House 
The Delores Edmonds 

McIntosh House, previ-

ously known as ‘Safe 

House,’ is the only certi-

fied emergency youth 

shelter in Schenectady 

County. Named after the 

woman who led Safe Inc. 

for a quarter of a century, 

the McIntosh House 

seeks to carry on the lega-

cy of Delores Edmonds 

McIntosh by offering a  

Some individuals could 

not be admitted due to 

program certification  

limits, including age   re-

strictions or family com-

position, while    others 

required levels of behav-

ioral, mental health, or 

substance use support 

beyond what our program 

can safely provide.  

Whenever a young person 

could not be admitted, 

our staff ensured they 

were connected to    an-

other safe place or appro-

priate service provider. 

In total, 110 youth and 6 

infants or toddlers were 

welcomed into Safe Inc.’s 

shelter in 2025, receiving 

housing, stability, and 

support during times of 

crisis. 

In 2025, Safe Inc. re-

sponded to 629 requests 

for shelter and services 

from young people seek-

ing help. While we work 

to meet every need, 25 

youth were turned away 

because the shelter was at 

capacity, highlighting the 

continued demand for 

safe housing in our com-

munity. An additional 180 

youth were offered a bed 

but did not arrive, and 

314 individuals were re-

ferred to other programs 

better suited to their 

needs or eligibility. 
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safe haven to youth in 

need.  

The McIntosh House is 

certified by the New York 

State Office of Children 

and Family Services 

(OCFS) to provide residen-

tial services for 12 youth 

aged 16-20. In addition, we 

provide services for 14- 

and 15-year-olds in special 

circumstances, space stayed 

at the McIntosh House.  

permitting. In 2024, 120 

youth plus 9 infants/

toddlers. Admission to 

the McIntosh House is 

solely voluntary. A 

youth may come to the 

M c I n t o s h  H o u s e 

through a self-referral or 

from other referral 

sources. During the 

youth’s stay, staff help 

the youth to find a more 

suitable long-term hous-

ing opportunity.  



Admissions 
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Admissions into our emergency shelter, the Dolores McIntosh House, were steady in 2025. We averaged 8.3            

admissions per month. Our shelter holds 12 beds, but we were unable to fully fill the beds each night due to a lack of 

staffing, as two staff are needed on shift when there are twelve occupants.  

 

Five youth identified as trafficked or exploited for sex were admitted into our shelter, with an additional 2 identified as 

at-risk for sex trafficking or exploitation.  

 

Eight parenting youth were admitted to the shelter, with 6 infants/toddlers admitted with their parent.  

 

 

 

Self-referrals are how most youth connect with our 

shelter. Safe Inc. staff have developed strong rela-

tionships with local Department of Social Services 

offices, as well as hospitals, schools, law enforce-

ment, and CPS.  
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Most youth served in the shelter were 

aged 18-20. Five youth under the age 

of 16 sought shelter with us in 2025. 

Youth aged 14-15 are considered res-

pite care and are permitted to stay in 

the shelter for up to 72 hours. Par-

ents, legal     guardians, child protec-

tive services, and/or foster care are 

involved in decisions regarding ad-

mission, services, and discharge plan-

ning for those under their legal juris-

diction.  

We serve a diverse clientele. The           

information we receive and document on 

race, ethnicity, gender and sexual orienta-

tion are self-reported upon intake.  

 



During the year, Safe Inc.’s emergency youth shelter recorded 105 total (duplicated) discharges, including 84 dis-

charges for youth experiencing homelessness and 21 discharges for youth identified as runaways. “Duplicated” 

discharges include both initial exits and subsequent exits for youth who stayed in the shelter more than once dur-

ing the year. When looking only at unduplicated discharges - representing each individual’s first exit from the pro-

gram - 69 youth experiencing homelessness and 18 runaway youth were discharged from shelter services. 

At the end of their stay, youth transitioned to a variety of housing situations. Many returned to a parent or guardi-

an’s home (22), a friend’s home (14), or a relative’s home (8). Others moved into independent living situations (9) 

or were connected to another homeless shelter (11) for continued support. A smaller number were discharged to a 

hospital (1), hotel or motel (1), or detention (1), while one youth relocated out of state. In 12 cases, youth were 

returned to the Department of Social Services to be re-

sheltered. Seven youth declined to share their housing 

status upon discharge. 

 

Discharge 

 

Housing Status at Initial Admission 

 

Over the past year, youth entered Safe Inc.’s programs from a wide range of unstable and transitional living 

situations. Prior to intake, many young people were staying temporarily with friends (16) or relatives (18), 

while others were living in shelters (10), hotels or motels (4), or on the street (2). Some came directly from 

their parent or guardian’s home (34), often due to family conflict or unsafe conditions. A small number    

entered our care from systems such as foster care or group homes (1), supportive housing (1), detention (1), 

or a domestic violence shelter (1). 

These varied housing situations highlight the instability many youth face before connecting with Safe Inc.’s 

services and the critical role our programs play in providing safety, stability, and support. 

This chart reflects the number of consecutive 

nights youth spent at our shelter.  
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At a Glance 

Street Outreach Program (SOP) 
The goal of the SOP is to 

collectively find, assist, 

and build relationships 

with runaway and home-

less youth in Schenectady 

County, with a concentra-

tion in the City of Sche-

nectady, who have been 

subjected to or at risk of 

being subjected to home-

lessness and/or human 

trafficking. This program 

is designed for youths 

under the age of 18 who 

have an immediate need.  

 
In 2025, our SOP made: 

- Over 500 contacts with at-risk individuals in the streets of Schenectady. 

- Provided over 300 meals to individuals in need 

- Hosted 10 youth groups, connecting like-minded youth with one another, allowing 

for interpersonal development, connection, and a chance to take their minds off of 

their situations.  

- Hosted 60 individuals at our drop-in center, providing access to showers, laundry 

facilities, and a space to focus on schoolwork and/or job applications.  

  

Photo of a 

Hygiene 

Kit        

distributed 

by Street 

Outreach 
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Using a Positive Youth 

Development framework, 

SOP staff help these youth 

to get off the streets. The 

outreach program looks to 

connect with and provide 

street-based services to 

runaway, homeless, and at-

risk youth. SOP team 

members utilize a trauma-

centered approach to re-

spond appropriately to the 

individual needs of each 

person. 

 

Our team educates at-

risk youth on risks such 

as sexual exploitation, 

human trafficking, and 

other harm. Staff      

provide counseling   

support, job readiness, 

transportation, toiletries, 

community activities, 

and housing assistance, 

while also partnering 

with local agencies to 

connect youth with 

food, education,     

clothing, and essential 

services.  

Looking Ahead 
Some of our federal funding, which partially supports our SOP, ex-

pired in September 2025. We are grateful that our application was ap-

proved for another three-year funding period. However, the renewed 

funding comes with new restrictions: all youth served through our SOP 

must now be under age 18 (previously up to age 21), and the funding 

can no longer be used to support our youth groups or drop-in center. 

We remain hopeful that other funding sources will allow us to continue 

these critical services for our clients.  
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Life Skills Program 
Safe Inc.’s Life Skills Program is designed for young adults aged 18-35 who are 

currently homeless. The goal is to assist these young adults with the basic life 

skills needed to help them obtain and maintain safe, stable, affordable, permanent 

housing. This program is tailored to meet ALL the needs of each young adult 

through a network of services and referrals.  

 

Our Life Skills Program provides advocacy to ensure that each young adult finds 

and remains in safe, stable, affordable, permanent housing. Our staff provide the 

supportive services necessary to ensure that each young adult can become self-

sufficient by increasing their income and/or enroll and attend an educational/

vocational school. 

There were 50 individuals served by Life Skills in 2025.   
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Safe Inc.’s kitchen, where cooking classes are taught.  
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At a Glance 

Anti-Trafficking Program 
Safe Inc. currently receives the Office of Temporary and Disability Assistance 

(OTDA) Response to Human Trafficking grant to provide intensive case man-

agement and referral services to trafficked persons, with a focus on those traf-

ficking victims who would otherwise have no access to needed services. 

We serve individuals of all ages who have been victims of sex or labor traffick-

ing. At this time, we serve seven counties throughout the Capital Region and 

North Country. 

In addition to our intensive case management and referral services, the Anti-

Trafficking Program focuses our efforts on education and training to help our 

community understand what human trafficking is, how to identify it, and what 

to do if you come across a situation involving human trafficking. We provide 

free training to hospitals, law enforcement, human services agencies, and other 

organizations interested in learning more about trafficking.   

 

The vehicle we purchased 

thanks to 100 Women 

Who Care. 
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In 2025, our Anti-Trafficking Program served 41 individuals who were confirmed 

victims of sex and/or labor trafficking in the Capital Region. Our team provided 

comprehensive case management, including assistance with securing safe housing, 

legal representation when appropriate, medical and mental health care, referrals to 

social services, transportation to appointments and court hearings, and essential 

items such as food and household supplies to support new living arrangements. 

Local Support 

We are deeply grateful to the Albany Chapter of 100 Women Who Care for se-

lecting Safe Inc. of Schenectady as the recipient of their second-quarter donations 

at their May 2025 meeting. Their generous contribution of $26,600 enabled us to 

purchase a new vehicle for our Anti-Trafficking Program, significantly enhancing 

our ability to serve clients safely and efficiently. 



In early 2025, the renewal of our largest funding source - federal support - was uncertain as its expiration 

approached in September. Throughout the year, our former Executive Director and Director of            

Development worked with determination and creativity to strengthen our financial foundation through 

foundation grants, private philanthropy, and revenue from our annual Garden Party and year-end appeal. 

We were thrilled when our federal funding was renewed, ensuring uninterrupted support for the McIntosh 

House and Street Outreach Program and providing stability for the year ahead. 

 

Thanks to these combined efforts, 2025 became a year of meaningful momentum. Despite a challenging 

fundraising environment, we retained loyal supporters, welcomed many new donors, and re-engaged     

previous contributors. We were inspired by the generosity of community partners who supported us 

through donation drives and other initiatives, including Stewart’s Corporation, the Golub Foundation, VIA 

Aquarium, GE Vernova, Rivers Casino, the Regional Food Bank, KIPP Capital Region Schools, and Alicia 

Lewis’s annual blanket drive. 

Our fundraising results reflect this collective commitment. Overall revenue increased by 6% compared to 

the prior year. The Garden Party raised $19,869, a 27% increase over 2024, while our year-end appeal   

generated $38,278, representing an extraordinary 226% growth. Grant funding, including our renewed 

three-year federal award, exceeded $486,000 in total support. 

We are proud to recognize the funders who made this progress possible and are honored to share high-

lights of our 2025 supporters. 

Fundraising 

 

The majority of Safe Inc.’s revenue comes from government grants. Our core grants included the 

federal Basic Center Grant ($200,000) and the Street Outreach Program Grant ($150,000), both 

from the U.S. Department of Health and Human Services; our Life Skills Grant from the U.S. 

Department of Housing and Urban Development ($49,202); the Anti-Trafficking Programming 

Grant from the New York State Office of Temporary and Disability Assistance ($197,099); and 

the Runaway and Homeless Youth Grant from the New York State Office of Children and    

Family Services ($135,000).  
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Basic Center Program  
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Safe Inc. of Schenectady   
successfully received renewed 
federal funding through the 
Basic Center Program (BCP), 
the primary funding source 
supporting both McIntosh 
House and our Street       
Outreach Program.           
Administered by the U.S.  
Department of Health and 
Human Services, the Basic 
Center Program is designed to 
prevent and reduce youth 
homelessness by providing 

emergency shelter, counseling, 
case management, and family 
reunification services for   
runaway and homeless youth 
under the age of 18. 

This funding serves as the 
backbone of Safe Inc.’s     
operating budget, allowing us 
to maintain consistent, high-
quality services for youth   
experiencing housing        
instability and crisis. Through 
BCP support, Safe Inc.     

provides short-term          
residential shelter at McIntosh 
House, along with essential 
supportive services such as 
life skills development,      
educational advocacy, and 
connections to community 
resources. The grant also  
supports our street outreach 
efforts, enabling staff to    
engage youth who are       
unsheltered and connect them 
to safety and care. 

critical transportation to    

services and appointments. 

Previously, staff relied on 

their personal vehicles,      

creating significant wear and 

tear and limiting capacity. 

This investment strengthens 

our ability to respond quickly, 

expand outreach, and better 

support survivors with      

The Albany chapter of 100 

Women Who Care awarded 

Safe Inc. of Schenectady 

$26,600 to support the      

purchase of a new vehicle for 

our anti-trafficking program. 

This shared vehicle allows our 

outreach team to safely and 

efficiently meet with clients in 

the community and provide    

consistent, reliable access to 

care.  

short term, this ensures con-

sistent, safe housing. Over 

time, youth will be supported 

in securing and maintain-

ing employment or educa-

tion, increasing income, 

and strengthening housing       

stability. Our goal is for     

residents to achieve finan-

cial independence and 

transition into their own leas-

es, allowing Safe Inc. to offer 

the same opportunity to a 

new group of youth.  

This $50,000 grant supports 

Safe Inc.’s mission to end 

youth homelessness by fund-

ing apartment housing and 

supportive services for eligible 

youth. Through this project, 

four young people will be 

provided with stable housing 

for a full year, along with   

intensive case management 

and life skills support. In the 

The Schenectady Foundation 

100 Women Who Care 



William Gundry Broughton Foundation 
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Safe Inc. of Schenectady   

received a $15,000 grant from 

the William Gundry      

Broughton Foundation to 

replace worn and outdated 

furniture at McIntosh House, 

our emergency youth shelter. 

This spaces serve homeless, 

runaway, and at-risk youth, 

many of whom have         

experienced trauma,          

exploitation, or trafficking. 

The new furniture will help 

create safer, more            

comfortable, and welcoming 

environments where young 

people can rest, feel          

supported, and engage in  

services with dignity. This 

investment enhances both the 

physical and emotional well-

being of the youth we serve, 

ensuring our facilities remain 

spaces of stability, care, and 

healing as they work toward 

safer, more independent    

futures.  

strengthening our capacity to 

deliver consistent services 

across all programs. In      

addition, a $1,000 grant from 

the Niskayuna Community 

Foundation helps ensure that 

youth from Niskayuna have 

access to emergency shelter 

and supportive services at 

Safe Inc. of Schenectady    

received two grants from the 

Community Foundation for 

the Greater Capital Region to 

support our work with      

vulnerable youth. A $10,000 

Community Impact grant  

provided essential general  

operating support,      

McIntosh House. To-

gether, these invest-

ments expand our 

reach and reinforce 

our    commitment to 

serving youth through-

out the Capital Region with 

care, stability, and              

opportunity. 

services. By investing in our 

organizational infrastructure, 

Broadview helped ensure  

continuity of care for youth 

experiencing homelessness 

and crisis, allowing our team 

to remain responsive,        

effective, and focused on  

delivering high-quality       

support where it is needed 

most. Partners like this are 

key to Safe Inc.’s continued 

operation.  

Broadview Federal Credit 

Union generously contributed 

$10,000 to support Safe Inc.’s 

core operating costs. This 

flexible funding strengthened 

our ability to sustain day-to-

day operations across all   

programs, including        

emergency shelter, street   

outreach, and life skills      

Broadview Federal Credit Union 

Community Foundation of the Greater Capital Region 



Knight Family Charitable Foundation 
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Safe Inc. of Schenectady   
received a $10,000 grant from 
the Knight Family Charitable 
Foundation to support the 
McIntosh House. The Knight  
Family Charitable Foundation 
is dedicated to strengthening 

communities by supporting 
organizations that promote 
youth development,          
education, and human       
services, with a focus on   
creating lasting, positive 
change. 

This funding helps sustain a 
safe, stable, and welcoming 
for those we serve. The grant 
supports core operations at 
McIntosh House, including 
basic living needs, facility  

upkeep, and supportive ser-
vices that allow youth to   
focus on safety,  healing, and 
personal growth. 
 
Through this investment, the 
Knight Family Charitable 
Foundation is helping ensure 
that vulnerable youth have 
access to immediate shelter 
and compassionate care, while 
also supporting Safe Inc.’s 
mission. 

experiencing homelessness 

and crisis. Aligned with   

Common Roots’ mission to 

promote community wellness 

and assist those in times of 

need, this investment 

strengthens our ability to  

provide essential daily care, 

stability, and services to      

Safe Inc. of Schenectady re-

ceived $2,500 from the Com-

mon Roots Foundation to 

support the ongoing opera-

tions of McIntosh House, our 

emergency youth shelter. This 

funding helps sustain a safe, 

inclusive, and supportive en-

vironment for youth         

vulnerable young peo-

ple.  

education, health, and human 

services. This funding helps 

ensure that McIntosh House 

remains a safe, stable, and 

supportive environment for 

youth experiencing homeless-

ness and crisis. The grant  

supports essential daily      

operations, allowing our team 

to provide consistent housing, 

case management, and life 

skills support. Through this 

investment, the JM McDon-

ald Foundation is helping  

create pathways to stability 

and long-term success for 

vulnerable young people in 

our community.  

We received a $10,000 grant 

from the JM McDonald 

Foundation to support McIn-

tosh House, our emergency 

youth shelter. The JM 

McDonald Foundation is  

dedicated to improving the 

quality of life in the Capital 

Region by investing in      

programs that promote     

JM McDonald Foundation 

Common Roots Foundation 



2025 Revenue and Spending 

Safe Inc.’s operating budget for 2025 was $1,260,301. The organization generated $1,184,429 in revenue and incurred 

$1,247,381 in expenses, resulting in a temporary deficit of $62,952. This variance is due to a delayed fourth-quarter payment 

associated with our anti-trafficking program. As of the date of this report, the payment has not yet been received; however, 

it is expected in the coming weeks and will bring the organization’s 2025 budget into balance.  

Our work is made possible through a diverse range of funding 
sources, each helping to meet the unique needs of the youth we 
serve: 

• Federal Grants provide foundational support for programs 
like our emergency shelter, street outreach, and life skills initi-
atives, helping youth gain housing, education, and essential 
life skills. 

• New York State Grants allow us to serve youth impacted by 
human trafficking through specialized interventions. 

• Schenectady County Grants fund programs such as Code 
Blue and services through the Division of Youth Services, 
ensuring youth have safe shelter and access to supportive 
resources. 

• City of Schenectady Grants strengthen our housing stability 
programs and community development efforts. 

• Private Foundations and Institutional Grants fuel innova-
tion, helping us respond to emerging needs and expand our 
impact. 

• Private Donations and Contributions provide flexible sup-
port, directly enhancing the daily lives of the youth in our 
care. 
 

 
Every dollar spent reflects our commitment to youth and program 
excellence: 

• Staff Salaries: Our dedicated team is the heart of Safe Inc., 
providing expert guidance and care to every young person we 
serve. 

• Operating Expenses: From food and household supplies to 
rental assistance and transportation, these resources meet the 
day-to-day needs of youth as they work toward stability and 
independence. 

• Administrative Support: Investments in office infrastruc-
ture, professional services, and staff training ensure we oper-
ate efficiently, responsibly, and in full compliance. 

• Fundraising: Strategic investments in fundraising enable us 
to engage supporters, secure vital resources, and grow our 
programs sustainably. 

 
This financial overview reflects more than numbers: it shows the 
community’s commitment to youth, the careful stewardship of 
resources, and our unwavering focus on turning challenges into 
opportunities for those we serve.  



Looking Ahead: 2026 Budget and Projections 

Safe Inc.’s 2026 operating budget totals $1,437,864, supporting vital programs and services for at-risk youth in 

Schenectady and the greater Capital Region. The majority of expenses are dedicated to program services, with 

staff salaries representing the largest portion, reflecting our commitment to direct support and outreach.  

Our work is primarily funded 

through government partnerships 

and competitive grants, reflecting 

strong public investment in     

services for vulnerable youth. 

Community support, including 

individual donors and fundraising 

events, continues to grow and 

remains a key priority as we    

expand and diversify our funding 

base.  

Safe Inc. is committed to using its resources in 

ways that maximize direct impact for the youth 

we serve. In 2026, the majority of expenditures 

are dedicated to program services, including 

shelter operations, street outreach, and         

supportive services for youth experiencing 

homelessness and exploitation. Investments in 

administrative and fundraising functions ensure 

strong organizational infrastructure, compliance, 

and sustainability, allowing Safe Inc. to deliver 

high-quality, consistent care while continuing to 

grow and respond to community need.  
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Garden Party 2025 

Celebrating 40 Years: Safe Inc.’s 
Annual Garden Party Fundraiser 

 
In May 2025, Safe Inc. of Schenectady hosted our Garden Party: Ruby Anniversary 
Celebration, commemorating 40 years of service to homeless and at-risk youth in our 
community. Held at Max410 at the Water’s Edge, the brunch-style event brought 
together community members, partners, government officials and supporters for an 
afternoon of connection, reflection, and celebration. The event raised nearly $20,000 
in critical funds to support our emergency shelter, street outreach, and supportive 
services. 

The program featured powerful and meaningful speakers who reflected both the  
history and impact of Safe Inc. Our guest speaker, Delores McIntosh - Safe Inc.’s    
inaugural Executive Director and the namesake of McIntosh House - shared her  
vision and the early roots of the organization. Attendees were also moved by       
remarks from Adrienne, a former Safe Inc. resident, who courageously shared her 
personal journey and the role Safe Inc. played in helping her find stability and hope. 

The event was emceed by WNYT NewsChannel 13’s Caitlin Irla and included 

brunch, live music, and a silent auction. Together, the Garden Party honored four 

decades of community impact while reaffirming Safe Inc.’s ongoing commitment to 

providing safety, support, and pathways to independence for vulnerable youth. 
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